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Historically, the African oil and gas industry has 
had to work hard to keep pace with global 
industrialisation efforts, despite its abundance 

of coal and oil reserves. 
Therefore, it has become necessary for many 

energy organisations across the continent to locate 
and leverage the most plentiful sources of gas, 
whether it be in Nigeria, Namibia, or more recently, 
Mozambique. 

“The majority of electricity in the Southern African 
Development Community (SADC) – approximately 
60 to 70 percent – comes from coal-fired plants,” 
introduces Mlandzeni Boyce, CEO of ROMPCO. 

Ambitiously operating a gas pipeline 
across Mozambique and South 
Africa, Mlandzeni Boyce, CEO of the 
Republic of Mozambique Pipeline 
Investments Company (ROMPCO), 
tells us about the organisation’s 
tenacious efforts towards expansion 
and the successes of its public-
private partnership
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Heating, meanwhile, is generated 
using biomass and the burning 
of wood, which can significantly 
contribute to CO2 emissions. However, 
a turning point has been reached in 
the emergence of gas as a transition 
fuel, which will play a significant role 
in reducing emissions whilst also 
elevating the continent further into an 
industrialisation space. 

As part of this evolution, Africa has 
begun to cater to the global liquefied 
natural gas (LNG) market with areas 
such as Mozambique starting to 
export energy and become a key 
player in the international oil and 
gas industry, despite being a small 
country. 

DILIGENTLY MEETING DEMAND 
As a leading gas transmission 
pipeline operator across Mozambique 
and South Africa (SA), ROMPCO 
transports gas molecules, owned by 
shippers, from the production site 
in Temane to end users located in 
Mozambique and SA. The ROMPCO 
pipeline transports and supplies 90 
percent of SA’s gas demand.

“We do not own the molecules, we 
simply transport them,” details Boyce. 

ROMPCO was born from the need 
to cater to rising energy demands in 
both countries, identifying potential 
gas availability in Pande and Temane 
gas fields in the vicinity of Vilanculos, 
Mozambique, which was used to 
address the market gap. 

As it was considered stranded 
gas at the time, global energy and 
chemicals company Sasol therefore 
devised a way to transfer the gas to 
the Mozambican and South African 
markets. As such, ROMPCO was 
created to undertake and manage the 
pipeline operation. 

Following its establishment, there 
was a cross-border agreement 
signed between the two countries’ 
governments to manage how the gas 
molecules would be sold. 

A concession license was then 
granted in 2001, which gave ROMPCO 
the right to construct, own, and 
operate the pipeline from Temane 
to Secunda in SA, spanning 865 
kilometres (km) and transporting 120 
to 126 petajoules (PJ) per annum. 

Construction of the pipeline began 
in 2002 and was completed in just 
two and a half years. 

However, due to geographical 

difficulties, it initially faced challenges 
in developing the necessary 
infrastructure and extending its 
presence. 

“Because of where we are, it’s 
difficult to get ahead of the market 
and start building, so you need to have 
the necessary demand beforehand to 
ensure that the expansion is worth it,” 
affirms Boyce.

Consequently, after recognising 
that there was a growing market in 
the region, the company extended its 
pipeline accordingly. 

The first development project was 
the implementation of a compressor 
station which facilitated an additional 
27 PJ per annum to the pipeline, 
before implementing Loop Line 1 
in Mozambique and Loop Line 2 in 
SA, increasing the gas transmission 
capacity to approximately 212 PJ per 
annum and roughly about 1,200km of 
pipeline. 

COMPREHENSIVE CROSS-
BORDER OPERATIONS  
Since its inception, ROMPCO has been 
a shining example of the successes 
that can be afforded by a public-
private partnership (PPP). 
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In the early days of the pipeline, the 
governments of SA and Mozambique 
each owned 25 percent, whilst Sasol 
owned the remaining 50 percent. 

Sasol sold part of its stake in 
2021 to reduce its ownership to 20 
percent, granting greater government 
ownership. 

“The beauty of a PPP, not only in 
Africa but across the world, is that 
when government and private sector 
come together, there is a political 
will, which means that the projects in 
question usually move and progress 
quickly,” insights Boyce. 

“ T H E  B E AU T Y  O F  A  P P P,  N OT  O N LY  I N 
A F R I C A  B U T  AC R O S S  T H E  WO R L D,  I S  T H AT 
W H E N  G OV E R N M E N T  A N D  P R I VAT E  S E C TO R 

C O M E  TO G E T H E R ,  T H E R E  I S  A  P O L I T I C A L 
W I L L ,  W H I C H  M E A N S  T H AT  T H E  P R OJ E C T S  

I N  Q U E S T I O N  U S UA L LY  M OV E  A N D  
P R O G R E S S  Q U I C K LY ” 

–  M L A N DZ E N I  B OYC E ,  C E O,  R E P U B L I C  O F  M OZ A M B I Q U E  P I P E L I N E 
I N V E S T M E N T S  C O M PA N Y 
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As part of the partnership, 
ROMPCO contributes the necessary 
financiers and skilled workers that 
are needed to build the pipeline. 
The government administration, 
meanwhile, aligns policy and 
regulation which helps to increase the 
productivity of a project. 

PPP always benefits the 
government and citizens in the long 
run. The private sector normally 
provides the financial capital and 
skills for project development, which 
often outlive the financing period, 
leaving the country with developed 
infrastructure that is leveraged by its 
citizens.

The company’s cross-border 
operations and workforce provide 
a competitive edge, as it allows 
ROMPCO to be agile in catering to 
the different requirements of the two 
countries. 

Its dual activity also means that 
the company has a varied customer 
base. In Mozambique, the majority 

of its shippers are owners of the gas 
molecules, whereas in SA its shippers 
are industry businesses. 

Being part of a joint venture also 
means that the company must work 
hard to meet the standards of both 
the public and private sectors. 

“We have to keep our stakeholders 
happy on a government-to-
government level as well as on a 
business-to-government level. Being 

a part of this partnership means you 
have to navigate between these 
responsibilities,” asserts Boyce. 

PROGRESSING THE PIPELINE 
Currently, ROMPCO is committed 
to addressing depleting reserves in 
Mozambique, particularly in Pande and 
Temane, which offers the sole source 
of natural gas imported into SA. As 
such, the company is pursuing a tie-in 

“ T H E R E  N E E D S  TO  B E  A  D I S C U S S I O N 
B E T W E E N  G OV E R N M E N T S  A R O U N D  H OW  W E 

M OV E  M O L E C U L E S  F R O M  T H E  C O U N T R I E S 
T H AT  H AV E  S I G N I F I C A N T  G A S  R E S O U R C E S 
TO  T H E  O N E S  T H AT  A R E  E N E R GY  S TA R V E D, 

A N D  W E  A R E  R E A DY  TO  L E A D  T H AT 
C O N V E R S AT I O N ” 

–  M L A N DZ E N I  B OYC E ,  C E O,  R E P U B L I C  O F  M OZ A M B I Q U E  P I P E L I N E 
I N V E S T M E N T S  C O M PA N Y 
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Providing construction services  
in South Africa

New Nation 
Construction



for its pipeline that will enable the flow 
of LNG into SA and ensure a stable and 
robust gas supply for the future. 

Additionally, ROMPCO is gearing 
up its pipeline for potential capacity 
expansion in preparation for an 
expected gas demand as a result 
of the South African government’s 
request for proposal for gas-to-power 
projects to produce 2,000 megawatts 
(MW) under the Gas Independent 
Power Producer Procurement 
Programme (GIPPPP).

Fortunately, the pipeline’s 
infrastructure was designed in such 
a way that the capacity could be 
expanded as and when the demand 
arose. Evidently, its capacity can be 
doubled, as indicated by hydraulics 
models created in preparation for the 
expansion. 

ROMPCO estimates that it can 
guarantee approximately 205 
to  212 PJ per annum, whilst the 
implementation of more loop lines 
can facilitate an additional 180 PJ 
annually.

The company also wishes to 
capture remote gas hotspots by 
introducing smaller virtual pipelines in 
Northern Mozambique. These would 
be used in cases where gas sources 
are 100 to 150km away from the main 
pipeline and having a significant 
secondary pipeline may not be 
economically feasible. 

“Virtual pipelines allow us to take 
hold of a certain market, particularly 
in distant mining areas, and is part 
of our new way of thinking and 
diversification as a company,” 
highlights Boyce. 

Elsewhere, ROMPCO is looking 
internationally for more flourishing 
investment opportunities. For 
instance, it has been engaging with 
different governments in Southern 
Africa where it believes it can provide 
pipeline assistance. 

“We also strive to position ourselves 
as a leading gas transmission and gas 
infrastructure company. Given our 
experience over the last 25 years, we 
can provide significant knowledge in 
this area,” he adds. 

TACKLING INDUSTRY 
CHALLENGES
ROMPCO has maintained a symbiotic 
relationship with Sasol as its primary 
customer and operator. Indeed, in 
areas where the company can’t reach, 
it relies on Sasol and its relationship 
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ON THE FOREFRONT OF INVESTMENTS

On 31 May 2024, the Volantis Enhanced and Core Money Market 
Fund boasted a robust AAA weighted average credit quality. 
Similarly, the Volantis Income Fund demonstrated an equally 
impressive AA+-weighted credit quality on the same date. These 
credit ratings are based on national scale ratings, utilising the most 
conservative ratings from Fitch, S&P, Moody’s, or Global Credit 
Ratings.

OUR TRUSTED TEAM OF EXPERTS 
Our team at Volantis is a group of highly skilled investment 
professionals with proven success in financial markets. Our resolute 
commitment to quantitative & fundamental investing principles 
drives our alpha-generating capabilities across interest rate and 
credit risk management. 
By integrating technological excellence, we enhance our investment 
and operational framework. Our approach harmonises technology 
and tradition, ensuring the steadfast application of fundamental 
investment principles in the era of abundant data, providing our 
investors with a sense of confidence and security.
At Volantis Capital, our team operates within a flat, meritocratic 
structure, ensuring that investment decision-making is driven solely 
by analytical rigour and the merits of each investment case. Our 
shared goal is to grow investors’ long-term savings. We allocate 
capital exclusively to entities that uphold the highest ethical & 
environmental, social, and governance (ESG) standards.
Get in touch about your Investment or cash optimisation options.

Volantis Capital (Pty) Ltd, a trusted fixed-income asset manager, 
offers a diverse range of portfolio management solutions tailored  
to meet investors’ specific needs. Our unwavering vision is to  
emerge as the foremost investment management company in  
Africa, known for reliably achieving our client’s objectives in a  
safe and viable manner.
The Volantis Cash & Income Funds, are a unique and compelling 
offering in our product lineup, consistently outperforming. These 
discretionary funds strategically aim for high cash returns through 
a well-balanced and actively managed mix of short-term interest-
bearing investments. It is a perfect fit for institutions keen on cash 
returns while maintaining capital preservation & liquidity. 
Based on a gross-of-fees analysis to 31 May 2024, the funds’ 
performance has been exceptional:

 
The Volantis Cash & Income Funds are dedicated to investing 
exclusively in interest-bearing instruments denominated in rand. They 
have a strict individual weighted average term-to-maturity constraint 
of between one and two years. They unwaveringly uphold a weighted 
average modified duration constraint of between 90 days to 180 days. 
Investing in our innovative Cash & Income Funds offers stable returns 
on surplus cash, capital preservation, and ready access to funds. 
Clients can enjoy an impressive nine to 10 percent annual return and 
have full access to their money within one to seven days.

Fund Gross 
Performance 
– one year 
(%)

Benchmark 
– 1 year 
(%)

Alpha (%) Duration 
(years)

Fees p.a (%)

Core Money 
Market

Enhanced 
Money 
Market

Income 
Fund

9.60%

10.08%

10.26%

8.52%

8.52%

9.06%

1.08%

1.56%

1.20%

0.35

0.44

0.31

0.20%

0.25%

0.30%

T: +27 10 006 0035
E: info@volantis.co.za
W: www.volantis.co.za

Address: 129 Rivona Road, The MARC
Tower 1, 7th Floor, Sandown, 2196,
Johannesburg, South Africa

*All cash & income funds subject to a minimum investment of R100m.



AFRICA OUTLOOK: COULD YOU PROVIDE SOME 
INSIGHT INTO YOUR CAREER IN THE NATURAL GAS 
SECTOR? 

Mlandzeni Boyce, CEO: “I was one of the few fortunate young men from the 
small town of Uitenhage in the Eastern Cape to receive a bursary to study in 
the city. 

“At university, I majored in chemistry and physics, earning both honours and 
master’s degrees. Subsequently, I specialised in organic synthesis and joined 
Sasol in SA soon after in 2003. 

“I started as a senior scientist in the company’s lab before moving into 
strategic and business intelligence and then later to commercial. My role was 
to look for oil and gas assets that Sasol could invest in, scanning the world for 
possible project partnerships, whether it be a gas-to-liquid or oil-to-liquid 
operation. 

“I grew and developed skills with the job as I searched for strategies and 
business developments across the world in areas like China, India, and 
Uzbekistan, looking at how to engage and build business in the region. 

“Therefore, I have been exposed to gas throughout my career from both a 
technical and business standpoint, gaining an understanding in how different 
contracts are drafted and at what range. 

“I returned to SA while still working for Sasol, where my role entailed sourcing 
gas from Mozambique and buying it for the SA market. From there, I was 
appointed as General Manager in 2019, before being appointed as CEO of 
ROMPCO a year later.”
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Tel: 011 523 3600
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https://www.rompco.co.za

with the government to tap into these 
markets. 

Government relations are also 
utilised by ROMPCO to assist in areas 
such as procurement and the in-line 
inspection process of its pipelines, the 
latter of which the company conducts 
every five years to monitor pipeline 
integrity. 

This undertaking requires the 
support and expertise of many 
suppliers across Africa and the rest of 
the world, including Italy and the UK. 

“Our partnership with the 
government means it is easy for us to 
obtain permits for workers and the 
movement of materials.” 

ROMPCO has also focused on 
integrating small to medium-sized 
enterprises (SMEs) into the supply 
chain across Mozambique and SA in 
the last five years. 

“We appoint the owners of SMEs 

who have not been in the industry 
long but have the necessary 
knowledge, and we partner them with 
larger companies so that skills are 
transferred across the two countries,” 
explains Boyce.

Although this can be a costly 
exercise, it means smaller business 
owners can efficiently run their 
companies with greater exposure and 
higher standards. 

“We see this as a corporate 
social investment (CSI) from a 
developmental perspective rather than 
a project stance, advancing the overall 
landscape of the industry,” he adds. 

This initiative is part of ROMPCO’s 
wider expansion plans going forward as 
it pushes to solve the problems caused 
by the emerging depletion of gas. 

One of the company’s main 
priorities is to bring the right partners 
to the table and secure the long-term 

growth of LNG in SA. 
ROMPCO also wishes to lead the 

conversation around what industry 
players can do to solve widespread oil 
and gas issues. 

“There needs to be a discussion 
between governments around 
how we move molecules from the 
countries that have significant gas 
resources to the ones that are energy 
starved, and we are ready to lead that 
conversation,” concludes Boyce. 
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